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Robust Economy Domestic + 
Accessible 
Markets

Strategic 
Location

Favourable 
Demographics

Skilled and 
Competitive 
Labor Force

Continuous 
Reform Process

Business -
Friendliness

Lucrative 
Incentives

Advantageous 
R&D Ecosystem

Sectoral 
Opportunities

10 Reasons to 

Invest in Türkiye



ÅRobustly  growing  economy,  with  an  average  annual  GDP  growth  rate  of  5.3%. 

Å86.1 million population, growing with additional 1 million people every year.

ÅRapid urbanization, 24 urban centers  with populations over 1 million.  

ÅGrowing trade volume and strategic location compels Türkiye to develop and improve its infrastructure.

Investment 
Need for 

Development

Å$ 228 billion worth of Public Private Partnership (PPP) projects.

ÅAmbitious targets to upgrade the infrastructure. 

ÅFrom transportation to healthcare and energy, ample opportunities are available in the pipeline. 

Track Record 
with Significant 
Opportunities in 

the Pipeline

ÅFavourable investment legislation for PPP investments through various models, such as build -operate -
transfer, build -lease -transfer, transfer of operational rights, etc.

ÅStrong protection for investments is ensured thanks to an investor -friendly climate and the applicable 
domestic and international legal framework, including international arbitration.

ÅMacroeconomic policies and strong public finance management support PPP investments.

Favorable 
Investment 

Climate

Executive Summary

Türkiye Has a Strong Case for Investment in Infrastructure
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Turkish economy has been robustly 
growing with an average annual GDP 

growth rate of 
5.3 from 2002 to 2025

GROWING ECONOMY

5.3%
GDP GROWTH 

PER YEAR

As Turkish economy has developed, 
people from rural areas have migrated to 

urban centres

URBANIZATION

24
URBAN CENTERS 

WITH POPULATIONS 
OVER 

1 MILLION

ÿʚɶȶȡʳǸẏɾ ɳɐɳʔȺǍʌȡɐɅ țǍɾ ǩǸǸɅ ɶǍɳȡǱȺʳ 
growing by 1 million every year

GROWING POPULATION

86.1
MILLION 

2025

Türkiye is strategically located in the 
proximity of energy resources and trade 

routes

STRATEGIC LOCATION

ÿʚɶȶȡʳǸẏɾ ȒɐɶǸȡȓɅ ʌɶǍǱǸ ʬɐȺʔɃǸ țǍɾ 
increased from $88 billion in 2002 to $638 

billion in 2025

GROWING TRADE

$638
BILLION 
TRADE 

VOLUME

In order to maintain competitiveness, Türkiye 
needs to enhance efficiency and productivity 

by investing in infrastructure 

GROWING NEED FOR 
EFFICIENCY

Source: TurkStat

Infrastructure Need

ÿʚɶȶȡʳǸẏɾ uɅʬǸɾʌɃǸɅʌ ¸ǸǸǱ ȡɅ uɅȒɶǍɾʌɶʔǪʌʔɶǸ ȡɾ EɶȡʬǸɅ ǩʳ ñǸʬǸɶǍȺ fǍǪʌɐɶɾ



11th  largest economy 
in the World

Source: OECD, PPP: Purchasing Power Parity

2003 2025
1st USA 1st CHINA

2nd CHINA 2nd USA

3th JAPAN 3th INDIA

4th GERMANY 4th RUSSIA

5th INDIA 5th JAPAN
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Robust Economy

Track record growth and 
bright future with proven resilience
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Half of the population  
is under the age of

34. 9

24 urban centers with 
populations over 

1 Million

Total Population as of 2025  

86.1 Million

Domestic Market

Domestic Market 
Further Supported 
by Emerging 
Urban Centers

Source: TurkStat    



Working Hours 
Intersect with
16 Time Zones

PROXIMITY TO MAJOR 
MARKETS 

1.3 billion people , $11.3T import 
and $35 .0 T GDP in Europe, 

MENA and Central Asia  at 4 -
hour flight -distance

CONNECTIVITY
Turkish Airlines connects 
you to 356 destinations 

in 132 countries

MANUFACTURING & 
EXPORT HUB FOR 
MULTINATIONALS

AS WELL AS MANAGEMENT, 
LOGISTICS, PROCUREMENT 

& TRAINING HUB FOR 
MULTINATIONALS

Strategic  Location

Hub For Multinationals To Manufacture, Export and Manage

Exporting 85%
of its production

Exporting 87%
of its production

Production 
base for MENA

Its largest 
production facility  

worldwide

89  countries 22 countries

80  countries 30  countries

70  countries66  countries

Exporting 75%
of its production

103 countries



Increase in Investment Budget
Transportation, R&D, health and education sectors has the biggest 
jumps compared to other sectors.

Carefully Selected Pipeline 
Project selection will be extra important after the post -earthquakes 
and green deal era. Thus, emphasis on infrastructure, particularly 
railway and renewal, has gained heightened importance within the 
Public Investment Program.

Coherence Between Macroeconomic Policies
and Infrastructure Investments

Projects that not only financially more viable compared to traditional 
procurement but also more resilient by creating value to future 
generations will be prioritized. Affordability will be crucial. 
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Public Investment Budget

Public Investment Budget

Turkish government has steadily increased its public investment 
budget between 2021 -2026

Source: Presidency of Strategy and Budget   



$569 Billion
Investment current trends

$975 Billion
Investment needed

$405 Billion
Investment gap

2022-2040
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ÿʚɶȶȡʳǸẏɾ uɅȒɶǍɾʌɶʔǪʌʔɶǸ >ʔɶɶǸɅʌ ÿɶǸɅǱɾ ǍɅǱ 
Need ($Billion)

Need

Trend

Investment Need by Sector
(2022 -2040)

Transport
$581,1

Energy
$242,0

Telecom
$99,0

Water
$53,0

Road
$499,0

Rail
$63,0

Airports
$18,0

Ports
$1,1

Investment Gap by Sector: $335 bn in Road, $48 bn in Energy, $19 bn in Rail, $2.2 in Water, $0.66 bn in Airports

Infrastructure Need

Türkiye has a significant investment  need in infrastructure development 

Source: Global Infrastructure Hub (GIH), 2015 prices   
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PPP Contracts in Türkiye 
($ Billion**)

Number of PPP Projects in Türkiye

72 

205

1986-2002 2003-2025

277
PROJECTS

1986 2025

26 
bn $

85 
bn $

1986-2002 2003-2025

Investment Fees* 115 bn $

85 bn $

26 bn $

86 bn $

$228
BILLION

1986 2025

1 bn $

Turkish PPP Market

For the last 20 years, use of PPP modalities increased as an alternative 
to conventional public procurement

Source: Presidency of Strategy and Budget *Fees to the government for the transfer of operating rights **2025 September price s  



Breakdown of the PPP Contracts 
(Number)

277
PROJECTS

1986 2025

50

24
18

23 21 22

9

2 1 3 2

102

1986 2025

$228
BILLION

Turkish PPP Market

Transportation and energy infrastructure projects dominate the 
PPP market in Türkiye

Source: Presidency of Strategy and Budget *Fees to the government for the transfer of operating rights **2025 September price s  

109,251

46,917
42,804

13,803

6,096 5,478
1,839 750 364 350 442 115

Fees*

Investment

Breakdown of the PPP Contracts 
($ million**)



PPP Contract Models
($ Million**)

PPP Contract Models
(Number)

Build -Operate -
Transfer ; 
134.220 

Transfer of 
Operating 

Rights ; 71.406 

Build -Lease -
Transfer ; 

13.803 
Build -Operate ; 

8.781 

$228
BILLION
1986-2025

Build -Operate -
Transfer ; 132

Transfer of 
Operating 
Rights ; 122

Build -Lease -
Transfer ; 18

Build -Operate ; 
5

277
PROJECTS

1986-2025

Turkish PPP Market

BOT and TOR are the main modalities in Turkish PPP market

Source: Presidency of Strategy and Budget *2025 September prices  



Turkish PPP Market

Breakdown of PPP Modalities: Transportation is the driving sector

Source: Presidency of Strategy and Budget *2025 September prices  



PPP in Operation 
(18)

Yozgat City Hospital (475 beds )

Kayseri City Hospital (1,607 beds )

MȺǍʽȢȔ >ȡʌʳ Hospital (1,038 bed s)

Mersin City Hospital (1,300 beds ) Adana City Hospital (1,595 beds )

Ankara Bilkent City Hospital (3,810 beds )

Isparta City Hospital (755 beds )

MɾȶȡʄǸțȡɶ >ȡʌʳ Hospital (1,081 beds )

H

Manisa City Hospital (558 beds )

Ankara Etlik City Hospital
(4,050 beds )

ÿǸȶȡɶǱǍȔ >ȡʌʳ Hospital (48 6 beds )

Istanbul =ǍʄǍȶʄǸțȡɶCity Hospital (2,682 beds )

Bursa City Hospital (1,355 beds )

Kütahya City Hospital (610 beds )

Izmir =ǍʳɶǍȶȺȢ >ȡʌʳ Hospital (2,060 beds )

Kocaeli City Hospital (1,210 beds )

Konya Karatay City Hospital (1,250 beds )

Gaziantep City Hospital (1,875 beds )

Healthcare PPP Projects 

Türkiye has introduced integrated healthcare campuses across the 
country in 2013 

Source: Ministry of Health, 2026 
Total Bed Capacity Obtained: 27,797



V The campus consists of three towers and 
annexes located around a central core and 
includes the following hospitals;

Å General Hospital
Å Maternity and Pediatric  Hospital
Å Detainee Forensic Psychiatry Hospital
Å High Security Forensic Psychiatry (HSFP) Hospital
Å Oral and Dental Health Central (ODHC)

V Bed capacity: 1,038
V LEED Gold Certificate (a designation for green 

buildings)
V Employment: 3,650

Main Hospital
Beds  
Polyclinic Rooms
Patient Rooms  
Operating Rooms
Beds at the Intensive Care

HSFP and Detainee
Beds
Polyclinic Rooms
Patient Rooms

V æɶɐȲǸǪʌ >ɐɾʌṝ ặᶱᶴᶮ ɃȡȺȺȡɐɅ ố ặᶰᶶᶶ ɃȡȺȺȡɐɅ ɾǸɅȡɐɶ ǱǸǩʌ ọ ặᶵᶰ ɃȡȺȺȡɐɅ 
equity

V fȡɶɾʌ ɳɶɐȲǸǪʌ ǩǸɅǸȒȡʌʌȡɅȓ ȒɶɐɃ ɶȡɾȶ ɃȡʌȡȓǍʌȡɐɅ ɳɶɐʬȡǱǸǱ ȲɐȡɅʌȺʳ ǩʳ ¶ug!ẏɾ 
ɳɐȺȡʌȡǪǍȺ ɶȡɾȶ ȡɅɾʔɶǍɅǪǸ ǪɐʬǸɶǍȓǸ ǍɅǱ M=éEẏɾ ʔɅȒʔɅǱǸǱ ȺȡɵʔȡǱȡʌʳ ȒǍǪȡȺȡʌȡǸɾ

V First project bond financing for a greenfield infrastructure project in 
Türkiye

V A1 Bonds were rated Baa2
V Vigeo  Eiris certified the Elazig project bond 
      Ǎɾ Ǎ ẎȓɶǸǸɅ ǍɅǱ ɾɐǪȡǍȺẏ ǩɐɅǱ Ṿ the first such certification for an                                  
      infrastructure project in Türkiye
V With a 20 -year maturity, the bond had the longest maturity for the 

Turkish Integrated Health Campuses PPP Programme

ODHC
Polyclinic Rooms             :69
Operating Rooms  :2

: 888
: 227
: 519
: 37
: 160

: 100 HSFP + 50 Detainees
: 8 HSFP
: 100 HSFP + 50 Detainees

MȺǍʽȢȔ Fethi Sekin  City Hospital

July 2014
Project Awarded

August 2018
Operational

Sponsors

Credit Enhacers

Enhaced Bondholders

Unenhaced Bondholders

Operation Period 
25 Years

Showcase in Healthcare PPP 

ÿțǸ MȺǍʽȢȔ fǸʌțȡ Sekin  >ȡʌʳ oɐɾɳȡʌǍȺ ɳɶɐʬȡǱǸɾ țǸǍȺʌțǪǍɶǸ ɾǸɶʬȡǪǸɾ ʌɐ ʌțǸ ǪɐɃɃʔɅȡʌȡǸɾ ȡɅ MȺǍʽȢȔ 
and neighboring provinces, with a combined population of 1.6 million people

Source: Rönesans , GIH
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Billion $Sectors

Road

Railway

Airway

Communication Maritime

60,0%21,9%

8,2%

8,5%1,4%

Investments in Transport

Sectoral Share of Investments in Transportation and Communication 
(2003 -2025)

Road

Maritime

Airway

Railway

Comms

180.1

65.8

24.5

4.1

25.6

Total 300.1

Source: Ministry of Transport and Infrastructure



Infrastructure Investments 
($ Billion*)

PPP Investments in Transport 
& Communication 

($ Billion)

Road
180,1

Railway
65,8

Communication
25,6

Airway
24,5

Maritime
4,1

$51
BILLION
2003 - 2025

$300.1
BILLION
2003 - 2025

PPP in Transportation

Türkiye has heavily invested in transport infrastructure across the country 
and continues with even more ambitious targets

Source: Ministry of Transport and Infrastructure, *at 2025 prices, including completed PPP investments   



Maritime Sector 

Motorway Sector
(KM)

Railway Sector 
(KM)

Airway Sector

10948 11668 12157

2251
5343

0
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10000

15000

20000

2002 2025 2028

Conventional High Speed

6101

29947 31250

1714

3796 4330
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208
247,2 258
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2002 2020 2025 2028

Number of 
Passengers(million)

152

192
220
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2002 2025 2028

Number of International 
Ports

190,2

456,44

0

250

500

2002 2025

Freight Handling (million 
ton/year)

Ambitious Targets in Transportation Infrastructure

Türkiye has done a lot for the past 20 years to upgrade its transportation 
infrastructure 

Source: Ministry of Transport and Infrastructure 



200 2 202 5

Infrastructure Investments

uɅʬǸɾʌȡɅȓ ȡɅ ȡɅȒɶǍɾʌɶʔǪʌʔɶǸ țǍɾ ɶǸɃǍɶȶǍǩȺʳ ʌɶǍɅɾȒɐɶɃǸǱ ÿʚɶȶȡʳǸẏɾ 
infrastructure landscape yet Türkiye is determined to improve it further 

DUAL CARRIAGEWAY

HIGH SPEED RAILWAY

MARITIM E CONTAINERS 
TRANSPORT

NUMBER OF AIRPORTS

6,101 km

0 km

190 million t ons

26

29,947 km

2,251 km

456 million tons

58

INSTALLED CAPACITY 
OF ELECTRICITY 32 GWh 122 GWh

Source: Ministry of Transport and Infrastructure, Turkish Electricity Transmission Company  



Existing Highways
2028 Targets
2035 Targets 

HIGHWAY MAP OF T ÜRK}YE

RAIL WAY

2025
3,796 Km

2028
4,330 Km

2035
8,325 Km

Opportunities in Transportation

¶ɐʌɐɶʭǍʳɾ ṵʌɐȺȺ ɶɐǍǱɾṶ ǍɶǸ ȶǸʳ ʌɐ ÿʚɶȶȡʳǸẏɾ ɶɐǍǱ ʌɶǍɅɾɳɐɶʌǍʌȡɐɅṣ 
Around 5,000 km is in the pipeline offering significant PPP 
opportunities

Source: Ministry of Transport and Infrastructure 



Opportunities in Transportation

Türkiye is committed to transforming its rail infrastructure from 
conventional to high speed

RAIL WAY

2025
13,919 Km

2028
17,287 Km

2035
28,600 Km

Existing Railways
2028 Targets
2035 Targets
2053 Targets 

RAILWAY MAP OF T ÜRK}YE

Source: Ministry of Transport and Infrastructure 



42%
46% 48%

41%

54%
49%

55% 54%

0%

18%

35%

53%

70%

2019 2020 2021 2022 2023 2024 2025 2026

Railway Motorway Maritime Airway Communication

Investment Budget Percentages of Transport Subsectors

2035
(Long Term)

2053
(Vision)

8277
Investment
Billion $

Investments in Rail Network

The share of rail in public transport investments continues to rise

Source: Ministry of Transport and Infrastructure, Presidency of Strategy and Budget 



29 logistics centres

73.2 million tons additional 
transport capacity 

19 million m² container 
storage and handling 
area

In Service and Completed ( 15)

Planned ( 10)

Under Construction ( 4 )
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Opportunities in Transportation

Intermodal logistics centers are key to lowering costs and increasing 
logistical efficiency

Source: Ministry of Transport and Infrastructure



oǍʳǱǍɶɳǍʄǍ

Samsunport

Alport
Trabzon

GULF of ISKENDERUN
Ṝ Assan
Ṝ Limak  }ɾȶǸɅǱǸɶʔɅ

MIP
Port Akdeniz

ÿ>EE }ʽɃȡɶ

gM¶¬}©
Ṝ Borusan
Ṝ Gemport
Ṝ Rodaport

!¬ÿ!÷ !¶=!é¬u
Ṝ Akçansa
Ṝ Kumport
Ṝ ¶ǍɶǱǍʄ
Ṝ Marport

Ṝ Asyaport
Ṝ Ceyport  ÿǸȶȡɶǱǍȔ
Ṝ TMO ÿǸȶȡɶǱǍȔ

Park Denizcilik
Hopa

GULF of IZMIT
Ṝ DP World &  Evyap
Ṝ ¬ȡɃǍʄ
Ṝ Safiport
Ṝ ĥȢȺɳɐɶʌ

Port Cluster

Individual Port

Çelebi 
=ǍɅǱȢɶɃǍ

!¬}!h!-NEMRUT
Ṝ Socar  Terminali
Ṝ Ege Gübre
Ṝ Nemport

Container Ports in Türkiye

Port clusters  provide significant trade opportunities



Airport Map Of Türkiye

Open to Civil Air Traffic ( 58)

Under Construction (2) 
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Opportunities in Transportation

Türkiye has significantly upgraded its airport infrastructure

Source: Ministry of Transport and Infrastructure
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Sectoral Indicators

Remarkable increases have been observed in aviation sector indicators 
in the last 20 years

Source: Ministry of Transport and Infrastructure
*Includes cargo, baggage and mail 



Ranking of Airports in EUROPE per average daily departure traffic in 2025 Ranking of Airports in the WORLD by Passenger Traffic in 2025

Airports Ranking 

Istanbul Airport is the 1st in Europe According Traffic Ranking in 2024

Source : Eurocontrol Annual Network Operations Report 2025, OAG World's Busiest Airports Report 2025   

Rank Airport Seats (Total)

1 Dubai International 62.4 million

2 London Heathrow 49.0 million

3 Seoul Incheon International 43.0 million

4 Singapore Changi 42.6 million

5 Amsterdam Schiphol 41.3 million 

6 Istanbul Airport 41.2 million

7 Paris Charles de Gaulle 39.6 million 

8 Hong Kong International 38.7 million

9 Frankfurt Airport 36.4 million

10 Doha Hamad International 32.6 million

Rank Airport TFC (average daily traffic)

1 Istanbul Airport 745
2 Amsterdam Schiphol 675
3 London Heathrow 658
4 Paris Charles de Gaulle 657
5 Frankfurt Airport 631
6 Madrid Barajas 590
7 Barcelona -El Prat 494
8 Munich Airport 459
9 Rome Fiumicino 442
10 Athens 381
11 Zurich 367
12 Istanbul -Sabiha Gokcen 363
13 London Gatwick 360
14 Copenhagen 352
15 Dublin 350
16 Vienna 347
17 Palma de Mallorca 336
18 Antalya 319
19 Lisbon 316
20 Milano Malpensa 310



YOZGAT AIRPORT (EPC)

2 MIL. PASS/YEAR
2026

BAYBURT -gČ¶Č÷o!¸M  !uéæÃéÿ
2 MIL. PASSENGER/YEAR  (EPC)

2026

1. Sabiha  Gökçen  new  terminal  construction

2. Karaman  Aviation  Campus  construction

1. Kapadokya  Airport  terminal  construction

2. Siirt  Airport  terminal  construction

3. Sivas Airport  new  runway  and  terminal  construction

4. Samsun  Airport  new  terminal  construction

5. Trabzon  Airport  new   runway  construction

Under Construction Projects (5)Pipeline Projects (2)

Under Construction Airport Projects  (2)

Projects Under Development

Source: Ministry of Transport and Infrastructure   



Showcase Projects

Türkiye has implemented a variety of mega scale projects with BOT 
model

ISTANBUL NEW AIRPORT

Å ñǸʌ ʌɐ ǩǸǪɐɃǸ ʭɐɶȺǱẏɾ ȺǍɶȓǸɾʌ 
airport

Å Annual capacity of 150 million 
passengers when all phases are 
completed

Å Commissioned in April 2019

Å Investment of $6.5 billion

EURASIA TUNNEL

Å Double -deck underwater 
tunnel connecting Asia & 
Europe in Istanbul

Å Commissioned in December 
2016

Å Investment of $1.2 billion

GEBZE - ORHANGAZI - IZMIR
MOTORWAY

Å 427 km -long motorway 
connecting Istanbul, Bursa & 
}ʽɃȡɶ ʬȡǍ ʭɐɶȺǱẏɾ ᶲth  longest 
suspension bridge

Å All phases are under operation

Å Investment of $6.5 billion

Y¦KSEL

YAVUZ SULTAN SELIM BRIDGE

Å 95 km -long motorway 
featuring a bridge for rail & 
motor vehicle transit over 
Bosphorus

Å Commissioned in August 2016

Å Investment of $3.5 billion



1915 Çanakkale Bridge

Å Longest main span (2,023 km) of any suspension bridge in the world

Å Bridge Length: 4,608 m  

Å 101 km motorway (including the Bridge)

Å Construction started in March 2017

Å In operation since 2023

Å Operation period: 16 years 2 months (including construction)

Å Investment: $2.8 billion with BOT  

}ɾʌǍɅǩʔȺ

Bosphorus

Sea of Marmara

DARDANELLES

TÜRK}YE

Showcase Projects

Another mega project is completed



CANAL ISTANBUL

Å45 km, 21 m depth and 275 m width

Å6 bridges

ÅNew satellite cities

GEBZE - HALKALI RAILROA D (INRAIL)
Bid submission deadline: October 14, 2026

ÅFinanced by IFIs (6.75 billion USD by World Bank, AIIB, 
ADB, EBRD, IsDB , OPEC Fund)

Å127 km (122.3 km of double -track main line and 4.7 km of 
single -track connection lines)

Å5 twin -tube TBM tunnels totaling 36.2 km
Å22 double -track NATM tunnels totaling 23.3 km
Å17 cut -and -cover tunnels totaling 3.7 km 
Å2 viaducts and 40 bridges totaling 22.1 km
ÅPassenger capacity: 33 million (Passenger/Year)
ÅFreight capacity: 30 million (Ton/Year)

Opportunities in Transportation
Türkiye is set to implement a magnificent feat of engineering projects; an artificial sea -level waterway 
connecting the black sea to the sea of Marmara, and Gebze -oǍȺȶǍȺȢ railway passing over 3rd 
Bosphorus Bridge

Source: Ministry of Transport and Infrastructure   



Project Overview Project Snapshot

Passenger Projection 

344 km

Ankara -Istanbul

11 million / year
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Opportunities in Railway

Ankara -}ɾʌǍɅǩʔȺ ñʔɳǸɶ oȡȓț-Speed Railroad (BOT/EPCF)

Source: Ministry of Transport and Infrastructure   

Contract Type Built -Operate -Transfer or EPC+F

Tender Criteria Minimum Operation Period

Payment Mechanism Fees

Governing Law 3996 BOT Law

Contracting Authority Directorate General of Infrastructure Investments

Construction Period 5 years

Expected Contract Duration 30 years

Indicative Investment Amount 10  billion Euro

Expropriation Responsibility Government

Total Passenger Capacity 11,000,000 passenger/year

Total Length (km) 344

Design Speed (km/h) 350 km/h



Project Rationale

Transferring 
transport 

density from 
road to rail

Faster and 
more 

comfortable 
travel

Shortened 
travel time 

Istanbul and 
Ankara cities 

which have the 
biggest passenger 

and freight 
transport demand 
will be connected 

each other

Opportunities in Railway

Ankara -}ɾʌǍɅǩʔȺ ñʔɳǸɶ oȡȓț-Speed Railroad (BOT/EPCF)

Source: Ministry of Transport and Infrastructure 
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78,7 77,4 75,9 73,3 72,5 70,1 69,6 67,8 66,3 61,3 59,1 57,9 54,7 50,3 45,8

Hungary Czechia Türkiye Slovakia USA Mexico Austria Japan S. Korea Ireland UK Spain Poland Italy France

2025 International Tax Competitiveness  (Index=100 as most competitive)

Protection of International 
Investors by FDI Law

Bil ateral Investment s
Protection Treaties with 89 
Countries

Treaties to Avoid Double
Taxation with 93 Countries

Business Friendliness

Offering protection and ease of doing business

ñɐʔɶǪǸṝ ¶ȡɅȡɾʌɶʳ ɐȒ ÿɶǍǱǸṞ ÿǍʲ fɐʔɅǱǍʌȡɐɅ ṵÿǍʲ ǪɐɃɳǸʌȡʌȡʬǸɅǸɾɾ ɃǸǍɾʔɶǸɾ ǪɐʔɅʌɶȡǸɾẏ ʌǍʲ ɳɐȺȡǪȡǸɾ ȒȡʬǸ ǪǍʌǸȓɐɶȡǸɾṝ ǪɐɶɳɐɶǍʌǸ ȡɅcom e tax, consumption taxes, property taxes, individual taxes, and international tax rules.) 



Models and Legal Framework for PPP in Tü rk iye

Build -Operate -Transfer
(BOT) Build -Operate Build -Lease -Transfer Transfer of Operating 

Rights
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Motorway
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Border Gate
Power Plant

Thermal Power Plant

Hospital
College

Dormitory
School

Airport
Port

Power Plant
Electricity Distribution

Investment Climate

Relevant legislation is quite flexible, enabling to adapt various PPP 
models according to the nature and requirements of projects

Source: Presidency of Strategy and Budget 



1) Preparation Phase

2) Authorization Phase

Sound PPP Project Cycle

Detailed Selection Process Brings Bankable Projects to Market

Strategy Papers

Development Plan

Medium Term Program

Yearly Program

Investment Program

Sectoral Strategies

IMPLEMENTING 
AGENCIES Feasibility Analysis

Financial Analysis

Economic Analysis

Value for Money 
Analysis

IMPLEMENTING 
AGENCIES

PRESIDENCY OF 
STRATEGY AND 

BUDGET

MINISTRY 
OF TREASURY AND 

FINANCE

APPLICATION FOR 
æéMñuEM¸ÿẏñ 

AUTHORIZATION

PRESIDENT



DEBT ASSUMPTION

The government may 
ǍɾɾʔɃǸ ɳɶɐȲǸǪʌ ǪɐɃɳǍɅȡǸɾẏ 
foreign debt in BOT and BLT 
projects either partially or in 
full. In order qualify for debt 
assumption, the minimum 

investment must be
 Ếᶯ ǩȡȺȺȡɐɅ ȡɅ =Ãÿ ɳɶɐȲǸǪʌɾ 
ǍɅǱ Ếᶳᶮᶮ ɃȡȺȺȡɐɅ ȡɅ =¬ÿ 

projects.

DEBT

INCENTIVES

Exemptions from certain 
fees and taxes (VAT and 

Stamp Duty). In addition, 
where applicable, PPP 
investors may benefit 

from corporate tax 
deductions and other 
financial incentives.

TAX

LAND

PPP projects in 
Türkiye allow free 

use of government -
owned land and 

expropriation.  

REVENUE 
GUARANTEE

Certain PPP projects 
provide minimum 

revenue guarantees. 

$

Investment Climate

Incentives in Türkiye Make PPP Projects More Bankable 



Investment Climate

Bankability of the PPP projects enables investors to access finance 
through both domestic and international financial institutions (IFIS) 
and investors 



Å Ministry of Transport and Infrastructure: http://www.uab.gov.tr/   

Å Healthcare Investments (Ministry of Health): http://www.saglikyatirimlari.gov.tr/   

Å Ministry of Energy and Natural Resources:  http://www.enerji.gov.tr/  

Å Ministry of Treasury and Finance: https://www. hmb .gov.tr/   

Å Presidency of Strategy and Budget: http://www.sbb.gov.tr/  

Å Turkish Wealth Fund: http://tvf.com.tr/  

Å Privatization Administration: http://www.oib.gov.tr/  

Å European Bank for Reconstruction and Development: http://www.ebrd.com/türkiye.html  

Å European Investment Bank: https://www.eib.org/en/contacts/office/turkiye -istanbul   

Å International Finance Corporation: http://www.ifc.org/  

Å Banks in Türk iye: https://www.bddk.org.tr/Kurulus/Liste/77  

Useful Links

http://www.uab.gov.tr/
http://www.saglikyatirimlari.gov.tr/
http://www.enerji.gov.tr/
https://www.hmb.gov.tr/
https://www.hmb.gov.tr/
https://www.hmb.gov.tr/
http://www.kalkinma.gov.tr/
http://tvf.com.tr/
http://www.oib.gov.tr/
http://www.ebrd.com/türkiye.html
https://www.eib.org/en/contacts/office/turkiye-istanbul
https://www.eib.org/en/contacts/office/turkiye-istanbul
https://www.eib.org/en/contacts/office/turkiye-istanbul
http://www.ifc.org/
https://www.bddk.org.tr/Kurulus/Liste/77
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