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ASSIST YOU BEFORE, DURING AND AFTER YOUR ENTRY INTO T¦RKĶYE

A GOVERNMENTAL AGENCY

REPORTING TO THE PRESIDENT
ACTING AS A

SOLUTION PARTNER

PRIVATE SECTOR APPROACH

WITH PUBLIC SECTOR CAPABILITIES

PRIVATE PUBLIC

CUSTOMIZED

CONSULTING

COORDINATION WITH 

STAKEHOLDERS

BUSINESS 

FACILITATION

SITE SELECTION 

SUPPORT

TAILOR-MADE 

DELEGATION 

VISITS

PROJECT LAUNCH

PARTNERSHIP 

DEVELOPMENT 

ASSISTANCE

ONGOING SUPPORT

INVEST IN TÜRKĶYE
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DOMESTIC + ACCESSIBLE MARKETS

Customs Union with the EU

allows direct access to the EU Market

1
BILLION

CONSUMERS
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449
MILLION

in EU

488
MILLION

in FTA AREA

85
MILLION

in T¦RKĶYE

+

+

FTAs with 
30 countries

invest.gov.tr

invest.gov.tr   Source: IMF; Ministry of Trade, TurkStat, Population as of 2023 *in ratification process
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STRATEGIC LOCATION

HUB FOR MULTINATIONALS TO MANUFACTURE, EXPORT AND MANAGE

Working Hours

Intersectwith

16 Time Zones

PROXIMITY

TO MAJOR MARKETS 

1.3 billion people, $10.3T 

import and $32.1T GDP in 

Europe, MENA and CentralAsia

at 4 hour flight-distance

CONNECTIVITY

Turkish Airlines connects

you to 353 destinations in 

131 countries

MANUFACTURING & 

EXPORT HUB FOR 

MULTINATIONALS

AS WELL AS 

MANAGEMENT HUB FOR 

MULTINATIONALS

Exporting 85%

of its production

- Exporting 87%

of its production

Production base

for MENA

Its largest production

facility worldwide

89 countries 22 countries

80 countries 14 countries 30 countries

70 countries

63 countries

66 countries
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FAVORABLE DEMOGRAPHICS
HALF OF POPULATION UNDER AGE OF 34 CREATING 

A DYNAMIC LABOR FORCE AND FISCAL DISCIPLINE
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SKILLED AND COMPETITIVE LABOR FORCE
UPGRADED EDUCATION SYSTEM TO ENABLE 

A SKILLED LABOR POOL AND ADDRESS

BUSINESS REQUIREMENTS

Source: Ministry of National Education, Council of Higher Education, Turkstat, IMD World Competitiveness Yearbook Executive Opinion Survey based on an index from 0 to 10, Eurostat, ILO
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AVAILABILITY OF SKILLED LABOR FORCE
(10=Available; 0=Unavailable, 2024)

ANNUAL NUMBER OF GRADUATES 
(Thousands)

AVAILABILITY OF SENIOR MANAGERS
(10=Available; 0=Unavailable, 2024)

LABOR FORCE BY EDUCATION LEVEL PRODUCTIVITY VS WAGES
(Yearly Wage / Productivity, %, 2023)

LABOR COST PER HOUR IN MANUFACTURING
(Hourly wage, ISIC 4:C, 2024)
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TURKISH DEFENSE INDUSTRY

Source: PWC Analysis

DEFENSE 

INDUSTRY WITH 

GLOBALLY 

COMPETITIVE 

EDGE

Turkish defense industry has important advantages with a globally-competitive edge

Facilitation of defense 
industry cooperation

Compliance with 
NATO standards

Significant advantages of 
active field experience

Strong government support 
for the defense industry

An ecosystem with 
qualified industrial workforce

Cost-competitive 
manufacturing opportunities

invest.gov.tr

invest.gov.tr   
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DEVELOPMENT OF THE DEFENSE INDUSTRY

ωCobra AH-1 W (Attack 
helicopter) 

ωAB-412 Helicopter 

ωMLRS(Rocket system) 

Direct 

Procurement

pre-1990

ωArmored Combat Vehicle

ωLight Transport Aircraft

ωBasic Trainer Aircraft

ωCougar Helicopter

Co-Production

1990-2000

ωAltay (Tank)

ωT 129 Atak (Attack 
Helicopter)

ωT 70 (Utility Helicopter)

ωMilgem (Warship)

ωAnka (UAV-Male Class)

Partial Design 

(Main Platforms)

2000-2010

ÅGökbey (Utility Helicopter )

ωIǸǊƪǳǒ (Basic trainer aircraft)

ωTF-X / MMU (Indigenous 
Fighter Jet Project)

ωBayraktar TB2 & TB3, !ƪƤƴŎƤ 
(UAS)

ωHürjet (Advanced Jet Trainer 
and Light Attack Aircraft)

ωGöktürk-3 Satellite

ωT 929 Atak II (Heavy 
DutyAttack Helicopter)

Indigenous Design 

(Local Production)

2010-2020

ÅTF-X KAAN Fighter

ω.ŀȅǊŀƪǘŀǊ YƤȊƤƭŜƭƳŀόaT¦{ύ

ωComplete Localization

ωLife Cycle Management
(PLC)

ωPerformance-based
Logistics(PBL)

Basic & Advanced

Technologies 

2020-2030

Turkish defense industry has been undergoing a profound transformation 

from solely procurement to  design and manufacture

invest.gov.tr

invest.gov.tr   
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TECHNOLOGIES UNDER DEVELOPMENT

Source: Secretariat of the Defense Industry (SSB)

Land

Unmanned Ground 
Vehicles

Weapon Systems / 
Guided Munitions

Indigenous and 
National Platforms

Robot Soldiers

Internal 
Combustion 

Propulsion Systems

Hybrid Propulsion 
Systems

Marine

Advanced Warships

Unmanned Naval 
Vehicles

National 
Submarine

National Aircraft 
Carrier

National Torpedoes

Aerial

High-Speed UAV

New Heavy and 
Light Attack 
Helicopters

Long-Range Cruise 
Missiles

National New 
Generation Fighter 

Jet

Gas Turbine 
Propulsion Systems

Unmanned Combat 
Aircraft

Space

National 
Communication 

Satellites

National Regional 
Air Defense 

Systems

National Satellite 
Launch Systems

National Liquid and 
Solid-Fuel Rockets

National Hybrid-
Fuel Rockets

Cyber

National Search 
Engine

Cyber Macro 
Ecosystem

Cyber Army

Cyber Academy

CAPABILITIES OF THE DEFENSE INDUSTRY 

ARE CONTINUOUSLY BROADENING

invest.gov.tr
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THERE ARE 10 CLUSTERS AND 

MORE THAN 3,500 FIRMS INVOLVED IN 

DEFENSE AND AEROSPACE INDUSTRY

DEFENSE AND AEROSPACE CLUSTERS

+1200
Members

The largest cluster among the 

EACP*. Provides business 

development among platforms 

and sub-tier suppliers

SAHA ISTANBUL - Ķstanbul

+250
Members

OSSA OSTIM focuses on 

increasing collaboration 

among member companies 

and suppliers.

OSSA - Ankara

+100
Members

Established within METU 

Technopolis. Involves industry, 

and research institutions, 

working collaboratively on 

R&D projects.

TSSK - Ankara

+80
Members

Promoting competitive 

economic production and 

ensuring shared benefits for 

stakeholders.

BASDEC - Bursa

+50
Members

Aims to foster cooperation 

among institutional, 

academic, and individual 

members in engineering, 

design, and R&D.

ACA - Ķzmir

+25
Members

The Eskisehir aerospace cluster 

aims to create collaborative 

environments among its 

members and stakeholders and 

produce joint projects.

Eskiĸehir Aerospace Cluster 

- Eskiĸehir

+15
Members

Works to strengthen the regional 

defense industry and meet the 

needs of defense 

manufacturers.

Aegean Defense, Aerospace 

& Space Cluster - Ķzmir

Works to strengthen the 

regional defense industry and 

meet the needs of defense 

manufacturers.

Integrated Security, Health 

& Technology Cluster - 

Konya
+5
Members

Promoting competitive 

economic production 

and ensuring shared 

benefits for 

stakeholders.

SĶLAH OIZ - Kērēkkale

Located in Ankara Kazan, 

supports industrial zones 

and provides a platform for 

companies to collaborate 

and develop joint projects in 

the aviation and energy 

sectors.

HAB OIZ - Ankara

Source: PWC Aerospace and Defense Report 2023, Investment Office Analysis

*EACP: European Aerospace Cluster Partnerships
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80%

20%
35%

65%

T¦RKIYEôS DECISIVE POLICIES HAVE YIELDED 

SIGNIFICANT RESULTS IN THE DEFENSE INDUSTRY

Source: SASAD Performance Report, Secretariat of Defense Industry
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NUMBER OF DEFENSE PROJECTS
(Project Count)

+10096

6065
56

41
312519

105

20242023202220212020201720142011200820052002

TOTAL VALUE OF CONTRACTS
($ Billion)

LOCALIZATION RATE
(Defense Industry, %)

Local Content Local Content
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DEFENSE INDUSTRY PORTFOLIO
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TURNOVERS OF DEFENSE AND AEROSPACE

Source: SASAD Performance Report, Secretariat of Defense Industry

In 2002, the defense and aerospace industry turnover was 1 billion USD; 

as of 2024, it has increased more than 15-fold, exceeding 15 billion USD.

15,1

12,2

10,9
10,2

8,88,7

6,7
6,0

5,15,14,94,84,4
3,7

2,92,92,4
1,91,61,31,31,1

DEFENSE AND AEROSPACE TURNOVER
($ Billion)

Security; 1% MRO; 3%
Marine; 5%

Other; 6%

Land; 14%

Weapons-
Ammunition, 
Missiles; 16%Air (Military); 

17%

Civil 
Aviation; 

38%

REVENUES BY SEGMENT
(Percentage, 2023)

15X
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EXPORTS IN DEFENSE AND AEROSPACE

Source: SASAD Performance Report, Secretariat of Defense Industry

MRO; 2% Marine; 5%

Other; 6%

Air (Military); 
13%

Land; 19%

Weapons-
Ammunition, 
Missiles; 20%

Civil Aviation; 
35%

EXPORTS BY SEGMENT
(Percentage, 2023)

invest.gov.tr
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In 2002, the defense and aerospace export volume was only 248 million USD.

By 2024, it had grown more than 29 times to reach 7.2 billion USD.

7,2

5,5

4,4

3,23,1

2,32,22,01,91,91,81,61,6
1,1

0,90,80,80,60,50,30,30,2

DEFENSE AND AEROSPACE EXPORTS
($ Billion)

29X
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~14h

In 7-hours flight distance:

Å 40% of Worldôs aviation traffic

Å Over 60 capitals
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Direct Connectivity
(ACI Airport Connectivity Index, 2024)

Source: Turkish Airlines, ACI Airport Industry Connectivity Report 2024

A330F 

Range

~2h

~5h

~12h

~10h ~7h

In 4-hours flight distance:

Å Over $30 Trillion economy 

IST

Narrow Body

Range

Wide Body 

Range

B777F 

Range

AVIATION CONNECTIVITY
THE AVIATION CENTER OF GRAVITY 

OF THE WORLD

invest.gov.tr
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T¦RKĶYE IS THE AVIATION 

CENTER OF GRAVITY OF THE WORLD

Source: ICAO

Türkiye is in the heart of the three regions kept their international mobility quite high

80% 75%
59%

21% 15% 15%

20% 25%
41%

79% 85% 85%

Middle East Europe Africa Latin America
and Caribbean

Asia and
Pacific

North America

INTERNATIONAL-DOMESTIC PASSENGER 
TRAFFIC BY REGION
(% Share of International and Domestic)

International Domestic

TÜRKĶYE

AVIATION CONNECTIVITY
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AIRTRANSPORTATION IS PROVIDED 

THROUGH 58 AIRPORTS IN 54 CITIESAIRPORTS

Domestic Airports

Domestic Hubs (1M+ Passengers)

2024

17
Domestic

Hubs

2003

26
Domestic 

Airports

2024

58
Domestic 

Airports
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High airport accessibility 

throughout whole country

2 Airports are under construction

Target is 60 by 2026

Source: General Directorate of Civil Aviation (SHGM)
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Source:ADV, AENA, Assaeroporti, Avinor, Finavia, DHMI, HCAA, ONDA, Transportstyrelsen, UAF, UK CAA, ACI Europe and individual airports

THERE ARE 17 AIRPORTS THAT HOSTED 

MORE THAN 1 MILLION OF PASSENGERSAIRPORTS

invest.gov.tr

invest.gov.tr   
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DOMESTIC HUBS OF T¦RKĶYE
(Number of Passengers, 2024)
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PASSENGER TRAFFIC BY EUROPEAN AIRPORTS
(Number of Passengers, 2024)

Source:ADV, AENA, Assaeroporti, Avinor, Finavia, DHMI, HCAA, ONDA, Transportstyrelsen, UAF, UK CAA, ACI Europe and individual airports

THERE ARE 3 AIRPORTS AMONG 

THE 20 MOST CROWDED AIRPORTS OF EUROPEAIRPORTS
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ISTANBUL AIRPORT IS THE 

INTERNATIONAL MEGA-HUB FOR CONNECTIVITY

ISTANBUL GRAND AIRPORT

Average number of daily flights (2024)

1.401
1.336

1.302
1.275

1.204
1.148

951
887
862

725

Istanbul (IGA)

Amsterdam

London Heathrow

Paris Charles de Gaulle

Frankfurt

Madrid Barajas

Barcelona

Munich

Rome Fiumicino

London Gatwick

Busiest airport in Europe

+350 
Destinations

200 million
Passenger Capacity

500 Airplane
Parking Capacity

Source: Eurocontrol 2024
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Total Flight Locations

3rd Airline in Europe      85.2 Million Passengers           $22.7 Billion revenue in 2024

America

8%

Europe

41%

Africa

21%

Middle East

13%

Far East

16%

131 Countries 300 International Destinations 353 Total Destinations



CONVINIENT LOCATION AND INFRASTRUCTURE 

MAKES T¦RKĶYE AN OUTSTANDING AVIATION HUB

Source: General Directorate of Civil Aviation (SHGM), 2024
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https://www.invest.gov.tr/en/pages/home-page.aspx


With a strong rebound, Türkiye became one of the first countries to recover from the pandemic 

TURKISH CIVIL AVIATION HAS PROVEN ITS 

RESILLIENCE OVER THE PANDEMIC PERIOD

Source: General Directorate of Civil Aviation (SHGM)

* Fleet sizes are updated for the last year, from airline company webpages
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